Jamesville-Dewitt All Sports Booster Club

MINUTES June 12, 2024

ATTENDEES: Brenda Ko, Nikki Laubenstein, Sue Smith, Susan Magari, Nicole Virag, Marc
Peterson, Jean Linkiewicz, Kristina Jordan, Sean McQuaid, Theresa McQuaid, Jim Gallagher,
Fred Wheeler, Sheana Martin Zombek, Andy Zombek, Melanie Quinn, Alanna Jones

1. INTRODUCTIONS

e Board members met at beginning of meeting to work on transition of information to
new board.

2. JAMESVILLE DEWITT ATHLETIC DIRECTOR’S REPORT - Fred Wheeler

e Reports that the new utility cart purchased for athletic trainer is working great and is
appreciated.

e Fred holding meeting on Tuesday, June 18" at 5:00pm in the Large Group
Instruction Room with Nike to discuss upcoming uniform/gear needs.

e Looking for help with Senior Sports Night — Mon., June 24" from 3:00 - 5:00pm on
the Turf; Will be games/events like an elementary Olympics; needs help from
Booster Club members to help run it.

3. FINANCIAL REPORT - Marc Peterson

May totals
e $39,248.54 (Key Bank account)

e $7,862.97 (Chase account)
e $1,650.00 (Concessions)

5. OPEN FLOOR/Q&A

e Began discussion of ideas for next year:

o push for more membership donations

o ways to ensure that all sports are participating in a similar way so that they
are working more as a community and keeping things equal

o plan budget up front; communicate how teams will benefit from Booster Club
donors — set a community goal

o improve communication for what Booster Club is doing, and what the Booster
Club funded and supported in 2023

o bigger push to communicate at the Middle School — Fred and Sheana will go
to the sports meetings at JDMS

o Concession stand is biggest fundraiser — push to have coaches set a parent
representative for every sport; work to push to have parent/families volunteer
for at least one concession stand shift per season.



ADJOURN - Meeting was adjourned at 8:30pm. Next meeting: No meeting will be held in July;
August meeting — TBD.



